District 11 meeting July 6th, 2023
In attendance Pam W, Marliene M, Dana K, Bob D, Toni L , Amanda, Jeff P , Thor S, Thomas A, Joi . 
Meeting started at 6:07 PM
Meeting was opened with the Serenity Prayer
Secretaries Report: 
Toni L. Motioned to accept June minutes, Amanda 2nd. all in favor.
Treasurers Report: 
Sent in by Shannon. The Treasurers’ report read by Bob D. Treasurer’s Report was sent out to all GSR’s prior to this meeting. There were questions about what the book reimbursement was for. Was reimbursement the right word. The check numbers on the report are confusing. We all agreed Shannon needs to explain this to us at the next meeting. 
Account balance as of 7-12-23 $8540.68-$800.00 prudent reserve leaves us with a balance of $7740.68
Amanda made a motion to accept the treasurers report, Joi 2nd all in favor
DCM:
We passed flyers around last time for the Area 73 Convention. August 11th through 13th in Ripley WV. Everyone is invited to attend the Area Convention. There is a flyer on www.aawv11.org website. The  Agenda Planning meeting is July 22 at 12:30 via zoom the information can be found at www.aawv11.org 
If anyone has motions for Assembly in the Fall please send them to Bob D.. It is important that GSR’s and DCM’s attend the Assemblies so your groups have a voice on any voting issues. If there are motions made at the Agenda planning meeting in on July 22, Bob D. will bring them to the GSR’s at the next District meeting to take back to their groups. Then the GSRS will report back to the district meeting letting us know how your groups feel. If a motion is brought up at the Assembly in the Fall, all GSR's that are at the Assembly will have the responsibility to vote the way they feel their group would want to vote.
Accessibilities and Treatment :  A & T, no report from Carrie, but it was reported that the detox is now allowing AA to bring in a meeting. This is not a public meeting. Whatever if you'd like to share at the detox please see Carrie. Toni mentioned that she did the meeting at the detox and there is no format to follow.
Cooperation with the Professional Community; CPC, no report
Corrections: no report
Grapevine: Joi, www.aagrapevine.org is the website. She has a wooden crate that she takes to meetings she puts magazines in the crate and every time she takes it there's magazines gone from it. Many newcomers will take the magazines. There's so much information on the Grapevine website she encourages everyone to check it out. She looked into the 30 pack of back issues of the Grapevine. A random pack of 30 grapevines is $56 per pack. Shipping costs are a concern with a smaller order. $25 shipping cost. The Grapevine has a budget of $250 per year. Joi reported shipping is free with a $500.00. The Grapevine has not used their budget of $250 per year, in years it was discussed that those Grapevine magazines are great for the jail and for the detox and our money sitting in the bank doesn't carry the message. Dana made a motion to spend $500 on Grapevine back issues and 4 gift subscriptions to be given away at district events. The joy will purchase the grapevines and give subscriptions and bring in the receipt to Shannon for reimbursement. Pam W. 2nd the motion. All in favor motion passed. 
Literature: no report 
News letter: Pam W. Newsletter is going well. Pam is looking for contributions in the form of stories, jokes she hasn't gotten much of A response but if you would like to add to the newsletter just respond to the newsletter e-mail. 
Pam mentioned that someone who used to live in our area is on our anniversary list and reached out to her and thanked her. He had some history on how one of the groups were started here. Pam wasn't sure which group In Berkeley Springs it was. She asked him to send her the information so she can include it in the newsletter.
Dana brought up the issue of not only putting people celebration dates in there but putting where they're celebrating and the date that they are celebrating. This would be up to the GSRS to get the information about their groups celebrants to Pam well in advance, so she can get it in the newsletter in enough time so people can see it and attend the celebration. Some of the information in the newsletter is outdated. GSR's please look at the newsletter and update Pam with new members or taking away old members who have moved on to the big AA meeting in the sky. But Pam thought it might be a good idea to get a list started with names of people in your groups and their celebration dates and when they're celebrating and pass it off to her. People with a year or more could get put on the list. 
The newsletter gets sent out on the 1st of each month so in order to get one of your Home group members anniversaries in the newsletter For that month, Pam is going to need it by the last day of the previous month.
Public Information: PI no report
Workshop: no report
Website:  everything is up to date, all flyers that are sent to Dana or on the website the minutes from every district meeting is on the website.
Activity report: Marliene reported that we have an activity. 12 Step Potluck Game Day July 23rd from 1:30 to 4:30 at 118 E Martin St. the eastern Panhandle recovery foundation. District is providing water, soda.  We're asking everyone to bring a game of their choice. Feel free to bring a snack to share with everyone. It will end at 4:30 and get cleaned up in time for the 5:30. There is a flyer on www.aawv11.org We are looking for any suggestions from anyone in the district of what kind of events we can hold for game day. Examples bowling or movie night. Pam mentioned a place in Berkeley Springs that is set up to play a jeopardy type game. Thinking about doing an AA jeopardy. Pam said that the woman that's totally open to this. Maybe there's something like that as a winter event. We are looking at doing some type of small activity every quarter.
Founders Day picnic, we voted to have, never happened. There was $1000 in this year’s budget for the Founders Day picnic. It was brought up can we take the money that was budgeted for the founders day picnic for 2023 and move it over to the activities that doesn't have a budget. A motion was made by Marliene to move the line-item budget of founders day picnic to activities. Pam W seconded. All in favor motion passed.

Group Reports:
BATT group: Thor S. GSR and Jeff P. Alt. GSR. Attendance is slim. Taking in about $10 a week. Last Sunday it was two people. They are looking for support. They did have their picnic. Had about 35 people a few great speakers. They mentioned that for some reason their group is not on the app anymore. It was on the app and now it's not. That could be why attendance is low. Dana will check on that.
Behind the star group: Pam W. That her group is well attended but it's primarily men she would like to do a call for some women to attend the group. 
Early after work friends of Bill W: Amanda: attendance is great, lots of newcomers, some Home group members are now starting to acquire some time. A lot of people coming in that just got out of MRC.
H.O.W. group: attendance is good. They're requesting some where and when meeting schedules. 
Marlow: Toni GSR. Marlow had their picnic this past Tuesday it was a great turnout. They did give district some money it wasn't reported on the treasurer's report yet Bob and Shannon need to look into that. Marlow also would like some Where and When meeting schedules. Marlow brought up an idea for a workshop a step study with speakers examples 4 speakers get some people with time to share. Like the first speaker would speak on the first three steps. The second speaker would speak on the second three steps and so on. Tony gave Carrie a list of people that are interested in speaking at MRC and the detox.
Women on a journey: Sue emailed report. Our group continues to meet every week on Sunday at 2:00 PM via zoom. We have pretty consistent with 16 women in attendance each week. We've had several celebrants over the past couple of months. As well as encouraging those in early sobriety with our online format there have been women outside our area who have shared the meeting with other women so we have had several Not locally in attendance.
Eye opener group: Marliene, Attendance is steady. They fixed the glitches in the computer with go to meetings. Oh we are discussing our picnic the picnic is October 21st at the main pavilion at War Memorial park. We've also started discussing the alcathons for 2023. The time frame between the picnic in October the Thanksgiving alcathon the Christmas alcathon and the New Year's alcathon it will be pretty busy. They have a new treasure Cassie B. Everything else is going good.
Old business: no old business
New business
New business: A few meeting are asking about where and when. We haven't printed any for a long time because meetings were coming and going and zoom and live and it would have just been too much for anyone person to keep up with and the cost. And now with the meeting app a lot of people use that. Dana volunteered to make updated Where and Whens, contacting Julie who used to do our Where and Whens and seeing if she has a format. For many years groups relied on the districts to print these meeting schedules out. They were a hard copy trifold type meetings schedule with a place for phone numbers. Groups should always keep one copy in case they run out so they can go get copies made on their own. Because if you're running low and you need them you can always get a dozen or so printed on regular paper to hand out. Waiting until the next district meeting to pick up meeting schedules may not work. We have a budget on printing schedules at $600.00. Dana will get updated meeting schedules printed.
It was discussed, about the district paying for some GSR’S to attend the fall assembly. These would be groups who could not afford to send their GSR to the assembly. An assembly is no cost to the GSR or the group. But there is a cost for the room, transportation to get there, and food. At many assemblies they have a hospitality room that feeds us pretty well. If groups can afford to send their GSRS we highly encourage them to do so. But for groups that cannot afford to send their GSRS perhaps the district could help.. If we have enough people going we can room together and definitely carpool this will cut down on the cost to the groups and the district. Please talk to your groups and see if this is something that you think the district should do. We will be discussing this over the next two months and then make a final decision so please do get your group's input.
Toni had brought in Big Books to be given to carry the message. They were able to be passed on to the WVU detox. And they also got the Daily Reflections as well that were donated to the district. 
Thomas A. is carrying the message into the VA Hospital in Martinsburg. The VA is allowing him to bring 1 speaker a week in. On Wednesday at 4 pm. This meeting is not open to the public. The VA is trusting him to use his discretion that the person who comes in is a strong AA member.  He has been doing this for a couple weeks. He needs speakers but needs to be careful about who he brings in to speak. He has no literature. There is no basket passed at the VA. We decided as a district to donate from our cabinet, 10 big books and 10, 12 and 12 and a few daily reflections, to us in the meetings at the VA for the meeting. GSR’s can reach out to Thomas at aa4vets@gmail.com   
Meeting ended at 7:30 pm
Respectfully submitted
Dana Knowles
District 11 Secretary

Group Contributions: make sure to put your group name on check in the memo 
District 11
Make check payable to 
District 11
PO Box 1831, Martinsburg WV 25402

Area Contribution:
Make check payable to
Area 73
PO Box 461, Morgantown WV 26507-0461

General Service Office contribution:
Make check payable to
GSO
Po Box 459, Grand Central Station. New York, NY 10163

Next meeting is on July 13th, 2023, Snyders Bible Church 10980 Martinsburg Rd, Hedgesville WV
For more information contact Dana Knowles at 304-676-2052



 










