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Area 73 WV AREA INVENTORY

The following questions were designed to get your opinions and experience,
strength and hope of how our Area is fulfilling our primary purpose through
our service structure.

The questions are available on-line (on our area website- aawv.org---as a
Google doc,), viaa QR code, and in hard copy (PLEASE RETURN to either one
of the ad hoc committee members (Cathy B, Tina C, Ja’Naye C, Sean D, PatE,
Nelson M, Brian T, Susan V) or mail to —PO Box 142 Lost Creek WV
26385.

Each DCM is being asked to disseminate these questions as widely as
possible and return. This project will launch June 15 at our agenda
planning meeting, will be available for all area members on-line, at the
convention (August 9-11) and again at the fall assembly (September 13-
15). (September 15 is the deadline for all surveys) We will have an in-
person gathering on November 2, 2024 to discuss results and brainstorm
actionable items to move this project forward. Stay tuned for more info!!
If you have questions or need assistance, please reach out to Susan

V. (zsvlajk@gmail.com)

PLEASE KNOW: You do not have to answer every question if it does not apply.
We appreciate your willingness to participate in this inventory.

Participation/Attraction

Are we attracting new people to participate in the Area 73 service structure? What could

we do to improve?



How are we assisting the newcomer to Area service? Is it adequate?

What perceptions are we putting out to members of Area 73 about service?

What keeps members from attending/participating in Area Assembly? What can we do to

remove any barriers?

Communication

How can we ensure that GSR's are getting enough information in time to effectively

participate in business?

How can we better keep in touch with groups who don’t send representatives (GSRs,
DCMs) to district and area events?



What can Area Committee chairs do to encourage participation from district committee
chairs?

What can the Area do to inform the fellowship about the current issues that will be

discussed at the annual General Service Conference?

Area Business Structure

How could we improve the use of the 3 Legacies and Service Manual to guide our decisions

and actions when we conduct business at assemblies?

How clear are the duties and responsibilities of each Area position, and do these discourage
some eligible candidates from standing?

How could we improve GSR and DCM training?

How should the issues at the Assembly be more clearly presented so members know

whether they should vote for or against a moti



